
 

What is team working? 

 

 

 

 

 

 

 

 

 

 

 

 

Advantages and disadvantages of team working 
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The functions of teamworking 



 

Different types of teams 



 



 

 Importance of an individual’s contribution to a team

The different roles within a team 



 



 

 Personal strengths and weaknesses as a team member
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The impact of personality types on a team



 



 

Describe an effective team member and an ineffective team 

member  
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Theoretical concepts relating to team development 
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Stages of team development including team roles 
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Characteristics of effective teams 



 

Team leadership and its role in ensuring successful teams 
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Team objectives and why they are important 
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 SMART objectives
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Ways in which team objectives are agreed upon 

 



 

Role of Evaluation  



 

How progress will be evaluated
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 Various ways in which a team may communicate  

 

 

 

 

Why effective communication skills are essential in a team 

setting 
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Effective listening techniques 



 

Common non-verbal signs, including facial expressions and 

body language 



 



 

Awareness of Other Team Members’ Ideas and Opinions 



 

 Importance of Trust between Team Members



 

Methods for Communicating Within the Team 



 

Give Constructive Feedback

 

 



 



 

Interpret Feedback Received



 



 

Explain why conflict can arise within the workplace 

 

 

 

 

 

 

 

 

 



 

Conflict Resolution Approaches 
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 Benefits of Conflict Resolution

Effective Listening and Communication Skills to Resolve Conflict 
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Skills needed in a conflict resolution 

 

 

 

 

Assertiveness in a Conflict Resolution Situation

 

 

 

 

 

 

 



 

Use of Influencing and Negotiating Skills in a Conflict Resolution 

Situation 

Different Approaches to Problem Solving 

 
 

 

 

 

 

 



 

Steps to Problem Solving 
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